
 
 
 

 

 
Memorandum: 
 

  
Staff is looking into creating an administrative variance and administrative conditional use 
permit process.  An administrative process would allow for certain variances and conditionally 
allowed uses to be a director’s decision following public notice and a public comment period 
(similar to the SEPA process).  Neighboring jurisdictions that utilize an administrative variance 
and or administrative conditional use permit process include: Auburn, Pierce County, Puyallup, 
Edgewood and Pacific. 
 
An administrative conditional use process would not require a public hearing before the hearing 
examiner, unless the director’s decision was appealed or enough substantive comments received 
warranted a hearing.  Over the past few years, staff has processed multiple CUP’s for projects in 
which no public comments were received and no other parties or neighbors showed up to the 
public hearing.  Staff has also had conversations with small businesses looking to locate in 
Sumner, but they had concerns with the cost, timeline and uncertainty associated with a CUP and 
the thought of going through a public hearing.  Removing the public hearing requirement for 
administratively processed permits would (1) save the City and applicant time and money 
associated with hearings and a hearing examiner (2) speed up the permitting process for certain 
new and expanding business (3) provide more certainty for small businesses looking to locate in 
Sumner.  To reiterate, only certain uses in the industrial zones would be eligible for an 
administrative use permit, for example projects with the potential for greater impacts such as 
Churches, Schools, large scale developments and properties within 1,000 feet of residential 
zones would still require a conditional use permit with a public hearing.   
 
Administrative variances would be limited to a minor deviation from certain property 
development standards and would still need to meet criteria to receive approval.  Administrative 
variances would allow for small deviations from certain quantifiable property development 
standards to be a director’s decision instead of requiring a public hearing and hearing examiner 
decision.    

 
II. NEXT STEPS 
 
Staff would like to bring this to the Planning Commission meeting for a hearing in October or 
November. 

DATE:  September 11, 2019 
TO:  Planning Commission   
FROM: Eric Mendenhall, Senior Planner; Scott Waller, Associate Planner 
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