
CITY 101



Housekeeping

• Introductions
• Restrooms
• Emergency Evacuation
• Code of  Conduct



Trivia Game





11,000 residents

8 square miles

Small City



11,000 residents

8 square miles

Small City

18,000 people work in the MIC

91,000 people commute DAILY 293,000 people visit Downtown Sumner



But, what about… 

Defined by services provided, Sumner is one of the largest cities in Pierce County.  We run

• Administration
• Development Services

• Code Enforcement
• Building Official

• Police
• Parks
• Community Development

• Affordable Housing
• Economic Development

• Legal
• Court (limited jurisdiction)*
• Regional Animal Care and Control
• Cemetery

• Senior Center
• Public Works

• Engineering for Streets, development 
standards

• Water Rights
• Public Operations

• Water
• Stormwater
• Roads
• Multimodal Transportation

• Regional Wastewater Treatment



But, what about… 

Defined by services provided, Sumner is one of the largest cities in Pierce County.  We run

• Administration
• Development Services

• Code Enforcement
• Building Official

• Police
• Parks
• Community Development

• Affordable Housing
• Economic Development

• Legal
• Court (limited jurisdiction)*
• Regional Animal Care and Control
• Cemetery

• Senior Center
• Public Works

• Engineering for Streets, development 
standards

• Water Rights
• Public Operations

• Water
• Stormwater
• Roads
• Multimodal Transportation

• Regional Wastewater Treatment



Voters

Mayor 

City 
Administrator

Council 

Voters

Council – 
selects mayor

City Manager

• Voters directly elect Mayor, who may hire 
an Administrator

• Mayor does not vote
• Similar to U.S. President/Congress

• Voters elect Councilmembers who select a Mayor 
(rotates) 

• Council hires a City Manager for Executive branch
• Similar to U.K. Parliament

STRONG MAYOR WEAK MAYOR

*These are the actual, technical terms for two city formats. 
They are not adjectives judging the leadership of  each city! 



2025-26 Staffing



Values
Respect & Integrity

Collaborative & Professional
Responsive & Accountable

Innovative & Visionary

Mission
To provide needed and valued services 
that promote our sense of  community.

Vision
To set the standard of  excellence for a 

progressive small city.

Sumner is a VALUES based organization



VISION

Comp Parks & 
Open 
Space

Emergency 
Mgmt.

Capital 
Facilities

Tourism

Town 
Center

East 
Sumner

Water

Sewer

Stormwater

Transpor-
tation

Strategic Plan

Vision

Budget

Actions



2025-26 Budget – Priorities



Strategic Priorities
Community 
Character

Public Safety Excellent 
Government

Protection of 
Natural Resources

Effective 
Transportation

• Investment in parks and 
open space

• Balance the past with 
the future needs & desires 
of a changing community

• Vibrant events 
that celebrate arts, 
heritage & culture

• Policies and practices 
that support business 
growth

• Maintain welcoming small-
town charm

• Long range planning 
that effectively 
manages growth

• Responsive & 
proactive policing

• Progressive, collaborative, 
& systemic social service 
solutions

• Emergency preparedness

• Partnership with
community to 
address criminal activity

• Traffic engineering,
education, & enforcement

• Equitable distribution 
of resources

• Recruitment & 
retention of quality, 
diverse staff

• Focused on long-
range financial stability

• Fiscally balanced mix 
of desired services

• Transparency in policy and 
actions

• Responsive to 
and engaged with 
the community

• Leverage partnerships 
for enhanced services

• Protection and
enhancement of rivers,
streams & fish habitat

• Clean & safe 
drinking water

• Effective stormwater
management

• Environmentally
conscience 
capital investments

• High quality 
wastewater management

• Investment in existing
infrastructure to create
capacity and efficiencies

• Focus on alternative
transportation methods 
(bike, walking, transit)

• Equitable distribution 
of infrastructure 
investments across all 
neighborhoods

• Preservation of 
existing assets

• Regionally aligned to 
mitigate “cut-through” 
traffic

• Leverage technology 
to create efficiencies
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Priority: 
Community 
Character



Events



Planning



Decorations 
- Lights
- Banners
- Hanging Baskets



Priority: 
Public Safety



Officer Wellness



Community Programs 



Flood Protection



Flood Response



Traffic Safety Engineering



Priority: 
Excellent 
Government



• Police Accreditation (20 years) 
• WWTF award of  excellence 

(14 years) 
• GFOA Distinguished Budget award (12 years)
• State Audit (every year)
• Vision 2050 Award (PSRC)
• Over $62 million in grant revenue in 2025-2026 alone. 



Online Services
• Permits
• Utility bill pay
• Report a problem
• Records request
• Archived meeting videos
• Live meeting videos
• Job applications
• Police report
• Latest crime stats
• Leave a comment



Autonomous Mower 



Seed interns



Priority: 
Protection of 
Natural 
Resources



Wastewater Facility



Safe Water System



Green Burials



Priority: 
Effective 
Transportation



Road Projects
• Stewart Road Bridge
• 166th interchange
• Washington Street
• Rivergrove Pedestrian Bridge



Walkable Community



Audience 
Wake-Up Time: 
What do you 
think are the top 
3 challenges 
facing the City of 
Sumner? 



Our List: 
1. Unbalanced discourse
2. Loss of local control
3. Fiscal cliff



The Fiscal Cliff
• City revenue (property tax) is capped at 1% 
• Costs keep going up

• Inflation
• Gas prices
• Unfunded mandates

• Nothing “easy” left to cut



In the past, cities put a lot of  focus on providing their residents with traditional services like police, fire and 
emergency services, local transportation, parks and recreation, planning and growth management, and basic utilities.

While those are still primary duties, the role of  cities is ever-expanding to include more responsibilities for 
a broadening range of  services.

- Association of  Washington Cities
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QUESTIONS
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