
Facility Operations Summary 

 

Facility Information 

• Facility Name 

• 12 And Beyond Behavioral Health Services 

• Facility Type 

• Behavioral Health Outpatient Clinic providing: 

• Partial Hospitalization Program (PHP) 

• Intensive Outpatient Program (IOP) 

• Point of Contact #1 

• Name: Jennifer Adams 

• Title: Program Director 

• Email: jadams@12andbeyond.com 

• Phone: (253) 555-2101 

• Point of Contact #2 

• Name: Michael Reynolds 

• Title: Operations Manager 

• Email: mreynolds@12andbeyond.com 

• Phone: (253) 555-2102 

 

Number of Residents 

• Number of Residents: 0 

• This facility is not a residential treatment center. 

• This facility operates solely as an outpatient behavioral health clinic providing PHP and 

IOP services. 

• No overnight accommodations are provided. 

• Patients attend scheduled treatment services and return to their homes or approved 

living arrangements after programming each day. 

 

Staffing Plan 



• Staff-to-Patient Ratio 

• One (1) staff member for every fifteen (15) patients. 

• Operating Schedule 

• Number of Shifts: One (1) 

• Operating Hours: 8:00 AM – 5:00 PM 

• Days of Operation: Monday through Friday 

• Staffing Coverage 

• Clinical and administrative staff are scheduled during all operating hours. 

• Staffing levels will be adjusted as census increases to maintain the minimum ratio of 

one staff member for every fifteen patients. 

• Staff may include licensed therapists, substance use disorder professionals, 

behavioral health technicians, case managers, peer support specialists, and 

administrative personnel as required by program operations and applicable 

regulations. 


